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Definition of ‘Project’

* Project Management Institute: “project is a
temporary endeavour undertaken to create a
unique product or service”’.

» Suggested procurement-related definition:
project means the provision of all activities as
well as tangible and intangible items that are
necessary for the delivery of the contracted
facility.
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Terminology

Terms in Use Suggested Terms
Programme 5\‘ | Programme ]?‘
Project Master project
((_ Project shell |
K'roject package
Sub-project Project

Associate project

|- In-house project

[ External project |

| (Supplier’s) Sub-project |
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Master Project Schemes

Procuring entity’s programme

Master project [
Frofect shell

Master project B Master project €

Praject shell B Prajeet shell C
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Definition of ‘Project Management’

« Project Management Institute: “project
management 1s the application of knowledge,
skills, tools and techniques to project activities
to meet project requirements’2.

» Suggested procurement-related definition:
project management is the application of
knowledge, skills, tools and techniques to
realise the contracted facility through
scheduled interim stages .
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PROCUREMENT
IN THE CONTEXT OF

PROJECT MANAGEMENT



Typical Project Management Phases

without Procurement (1)

b Imple- Reinte-
Idea Concept & e Transfer 55
= mentation gration
Design
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Typical Project Management Phases

without Procurement (2)

Phane 5
ﬂuﬂ ferm Al ernaifves
Conceplion, nitiation, Identification
IDEA COnCEive bjectives
— Perimeters
CONCEPT . Development
Developmend, panming and T
. y Ouiline design
DESIGN Plamning, orpanize | Detalled design |
. _Approval
Execution stage 1
Implementation Execution stage 2
TMPLEMENTATION Execution ;
| Execcutlon E n
Training
| IRANSFER | Tromfer || Delvery | Acceptance
REINTE THOM Closeod, closing,
A Sfirtishireg, firalisation
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Supplementary Phases

of Project Procurement (1)

Procurement ImqHle-
window meniatisn

Transfer

[

Flanning
&
Dexign

Idea Cancop

T -
e

Muonitoring
Sourcing & D:-p:::'
Contral
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Supplementary Phases

of Project Procurement (2)

Phase Sn
o, | Outline desi Froject packaging
PLANNING - Procuraueat design
&
pEsiGgy | Detailed design Dirafting
Approval
Publication and ssaance
Solicitation Clarification of the solicitation documents
Submission of offers
Clarificat ion and evaluation of offers
Evaluation g
Integrated evaluation
i - Evaluation report
SOURCING
Selection __Approval
Contract award
Seheduling
Finalizing
“ontracti
Contracting e,
= | = Signing
MONITORING & CONTROL
DEPLOYMENT
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Parallel Project Management Phases
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In-house Project

r*.rmjﬂt shﬂl[ﬁ,\ i

. ."'-,. Tanezpt FED N
EoFE e

Wi I}
/ f
!

Atala Keowdcr: Ermterpretahion of (Seb-1Project Frocwement - 2004 [PPC Fort Lauderdale

15



Supplier’s Project Shell

[l\PIDjHI shell
b’

FoRCED) =
|/ Lf /

Project package
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Supplier’s Project Realisation Phases

——

Stage | Smb.stage

Appraizal

Clarification of the solicitation docam eats

COMAMITMENT Offer preparatios sod ssbmituos
| Esplanation of ihe offored content
Contractis
— Site smrvey
;[ i | Impl, plasaing & disigs
: Execuiion stage 1
E
Al
E Execwition stxge 2
bsl
T
A
T
5 Executicn stage v
N
| Training
Provisional acceptamce
Poming into operation
TRANSFER Trial operation A apc Bl e | i e

Eliminstion of sximor feults

Fimal 3 EXBCE
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Associate Projects

Project shell




Sub-contracting by the Supplier




Knowledge Areas: Pre-Project Phases

Project Mansgemont Knowledge Areas
e Cmre Ksswbodpn Arom F wecalil s I morwrlbd e Acrenen
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Tdentilication
o conidraints
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Inidal project
E package,
pro<urement
8 Afarketing and evaluation
VA ay uliemn, Hadng
RAM Final project
s package,
Pro-cursmend
) Design | amd evaluation
VA wystem, Hming
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] 1= WES « contract
= a documents
E Salizilatita Publicatisafavitation, mance, clarilicatisa, submivion
£ | trimcen | Overall | Tochmbal | Price | Commercial
= Seleitien Justifbeation and approval of iheaward propesal
=
E | Comimciing Harmonisation of comtract details
0
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Knowledge Areas: Project Phases
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PRACTICAL
CONCLUSIONS



Project Procurement Management

» The procurement area should be involved
already from the concept phase.

» Contractual project management obligations of
the parties should be worked out in time.

 The sourcing phase is dominated by the project
procurement management knowledge area.
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Project Management Organisations

 Need for a joint co-ordinating body and
counterpart project management organisations.

* In the case of the traditional procurement
system:

— Procuring entity’s task: planning and design, monitoring
and control of the implementation (+deployment)

— Supplier’ task: implementation (+transfer)

» Contractual provisions for:
Responsibility allocation (RAM)
~ Harmonised project management methodology
— Change control management
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